
Women & Families Network
COLLABORATION CHARTER


The Women and Families Network does not have traditional protocols provided by an organizational structure.  In lieu of by-laws or a charter, the following operating agreements will serve to guide the partners in working effectively together.


I. HISTORY

In early 2002, staff members from West Side Community Health Services and Minnesota AIDS Project (MAP) began convening a network of Ryan White CARE Act HIV/AIDS service providers and persons living with HIV to establish linkages among these agencies and to improve systems of care for women, youth and families affected by HIV. The conveners believed this would help to achieve Part D goals, in particular the establishment of a coordinated system of care. After initial meetings, network participants expressed interest in sustaining the network for the long term. This group began to formalize their collaborative efforts as the Women & Families Network (WFN).


II. VISION

The Women and Families’ Network envisions a system of comprehensive and seamless services for Minnesota women, youth and families infected and affected by HIV and an elimination of the stigma associated with HIV. The Network will help to achieve these outcomes by organizing education and training opportunities for consumers and affected family members, advocating for seamless services, and the ongoing development of media resources.  


III. MISSION/ PURPOSE

The mission of the Women and Families Network is to engage HIV-positive women to advocate for a more responsive service system that addresses their unique health care needs which promote a better quality of life.  

The Network will foster partnerships with community groups, community health organizations, government agencies, and other providers to work towards the WFN vision. 

IV. VALUES

Women and Families Network members share the following values.

Women, youth and families living with HIV have the right to:
· Freedom to participate in their community without stigma or other social barriers.
· Seamless, quality services that are easy to access and provided equally to all.
· Opportunities to lead or make decisions on important issues affecting themselves and others living with HIV.





V. KEY ACTIVITY AREAS

The Women and Families Network focuses on these seven key activity areas, which are primarily carried out by teams.

· Annual Women’s Conference
· Women-focused forums
· Quarterly Educational Workshops
· Providing resources for year-round community building for families
· Raise awareness and understanding and eliminate stigma
· Advocating for seamless services and identifying service gaps
· Ongoing development of media resources


VI. CONSTRAINTS 

The Women and Families Network began as a project of West Side Community Health Services. This collaborative was developed to achieve the goals of both the Part D program at West Side Community Health Services and identified service gaps for positive women in Minnesota. The Network may apply for ongoing grants as a collaborative which may have separate requirements that can limit specific activities and functions.

VI. MEMBERS, ROLES AND CONTRIBUTIONS

Women and Families Network is a partnership of nonprofit organizations, individuals, and agencies.  It consists of three levels of membership, which are the following:

· Voting member
· Signed to the collaboration charter and a memorandum of agreement 
· Practices full voting rights at meetings
· Attendance at a minimum of 9 meetings in the calendar year
· Has right to present and discuss information which will require a vote
· Must be an active member of one of three teams (See Teams #1) 

· Non-Voting member
· Signed to the collaboration charter
· Holds no voting rights at meetings
· Assists in activities according to availability and need 
· May participate in discussion but may not present new topics for discussion

· Information and networking only member
· Meeting once every six months
· Are informed of all trainings and events

A.) Membership/Representation
Membership is voluntary, as well, the WFN does utilize volunteers who are in some way connected to our mission. This includes family members, friends and care givers of PLWHA.  Women, youth and families living with HIV are valued participants of the WFN. Meetings are open to HIV-positive women and providers, and membership is by statement of intent. To become part of the WFN, persons should follow this process:
1) Attend three meetings as a guest of the WFN following announcement of intent.
2) Following attendance of three WFN monthly meetings, person will designate member role with WFN chair.



B.)	Decision Making
i) The collaborative’s decisions will be guided by the mission, vision and values articulated in this document. 
ii) Decision by simple majority vote is the preferred decision making method. To reach decision, we discuss issues until everyone’s opinions are understood, especially opposing opinions, and close the discussion with agreement on how to proceed.
iii) If time is a factor, the Chair may call for a vote. Each voting member can cast only one vote. 
iv) Decisions by vote carry with a majority of members present. There is no quorum requirement.  
v)   The leadership team reserves the right to make decisions in the following areas: policy,          procedures, and funding arrangements; with agreement that they will inform the WFN.

C.)	Expectations of Members
i) Attend meetings regularly, with no more than three consecutive unexcused absences. Members must notify the chair in advance of any meeting absences. 
ii) Keep organization/agency informed (where applicable). 
iii) Represent needs and interests of WFN.
iv) Bring relevant WFN information back to your agency, organization, and/or community.  
v) Follow the ground rules as identified in Section VIII.
vi) Serve on Teams (refer to descriptions of membership in Section VI)
vii) Identify and prepare an alternate and possible successor from respective organization/agency when applicable.

D.) Meetings
i) WFN meetings are monthly.
ii) The Network will have an annual meeting with all partners invited to attend.
iii) Team meetings are held as called by the team chair.

VII. TEAMS’ ROLES AND RESPONSIBILITIES

Four teams, comprised of WFN members, were established to meet the goals and objectives of the key activity areas (see Section V). Teams are led and staffed by members of the Leadership Team and comprised of voting members, with at least one provider and one consumer. The information discussed in team meetings is brought back to the Leadership Team and WFN members. The following four teams are:

· Leadership Team
· Conference Planning Team
· Consumer Involvement Team
· Media and Resources Team 

Role of Teams
· Report progress to the WFN of activities.
· Every team must have at least one provider, consumer, and a leadership team member. 
· Teams will rotate coordination of quarterly WFN workshops. 

Team Chairs
· Appointment and Term: the Team Chair is elected by the WFN for a one-year term with no limit on the number of terms. If no Chair is elected the responsibility falls to the leadership member designated to the team.
· The Team Chair ensures that Team actions and requests are communicated to the WFN.
· The Team Chair is responsible for accomplishing work in their corresponding key activity areas (see Section V).

 A.) LEADERSHIP TEAM— Administrator, Coordinator, Chair, and Vice Chair

Terms: One-year terms, with no limit on the number of terms.
Election: The Chair and Vice Chair are elected at the annual meeting by a simple majority vote.  

1. Administrator
a.) Roles and Responsibilities
(1) Oversee Network activities to ensure compliance with grant requirements.
(2) Serve as spokespeople to funders regarding the Women & Families Network’s grants and fiscal agent agreements.
(3) Organize Leadership Team meetings ensuring that corresponding key activity areas are met and bring information back to WFN members. 

2. Coordinator
a.)	Roles and Responsibilities
(1)	   Monitor WFN activities to achieve the Network’s mission.
(2)	Represent the Administrator role at WFN monthly meetings in their absence. Report activities back to Administrator. 
(3)       	Establish agenda in collusion with Chair or Vice Chair.
(4)	Assist the Chair to fulfill the annual WFN activities (e.g. conference and quarterly workshops).
(5)	Maintain accurate record of important collaboration documents including meeting minutes, and charter agreements.
(6)	Organize Conference Planning Team Meetings, ensuring that corresponding key activity areas are met and bring information back to Leadership Team and WFN members. 
(7)	In the absence of the Administrator, organize the leadership team meetings.

3. Chair
a.)      Roles and Responsibilities
(1) Serve as Network spokesperson to the public.
(2) Establish agenda and rotate facilitation/coordination of monthly meetings with Vice Chair.
(3) Monitor attendance and enforce expectations of WFN members.
(4) Ensure that members are involved and have a role to play.
(5) Address conflicts and problems in consultation with Leadership Team members.
(6) Organize Consumer Involvement Team meetings, ensuring that corresponding key activity areas are met and bring information back to Leadership Team.
(7) If the Chair is unable to meet these obligations, there will be a majority vote to nominate the new Chair.
(8) Establish work plan which corresponds with key activity areas.







4. Vice Chair
a) Roles and Responsibilities
(1) Serve as Chair in the Chair’s absence.
(2) Establish agenda and rotate facilitation/coordination of monthly meetings with Chair.  
(3) Organize Media Team meetings, ensuring that corresponding key activity areas are met and bring information back to Leadership Team and WFN members.  
(4) Plan and coordinate the WFN annual all member meeting.
(5) If the Vice Chair is unable to meet these obligations, there will be a majority vote to nominate the new Vice Chair.

 
B.) FISCAL AGENT ROLE—see attached fiscal agent agreement

VIII. GROUND RULES

A.) Conflict of interest: 
Members agree to disclose any conflict of interest and abstain from discussion and voting on the issue. A conflict of interest is present if a member or a member’s business partner, family member or partner, or close associate has the potential to receive a benefit or gain in a Network transaction or decision. 

B.) Conflict Resolution:
1.) If two or more Network members have a conflict that affects the Network, they agree to abide by the following steps:
a) Discuss issues directly with each other
b) If no resolution is achieved, involve a third party who is acceptable to both sides and who can mediate/facilitate discussion on the issue
c) If no resolution is achieved by involving a third party and the conflict is damaging to the Network, ask the members to abstain from participating in the Network until the issue is resolved.

IX. WORKPLAN AND TIMELINE—see attached workplan 

SIGNATURES 

We agree to uphold and fulfill the intent of the operating agreements set forth above but view these agreements as living documents that can and should be reviewed frequently and changed when necessary to better meet the collaboration’s needs. 
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